
L A U N C H  Y O U R  N E W S  P R O D U C T  
( S TA R T I N G )  H E R E  

A  W O R K S H O P  F O R  U X  D E S I G N

S C O T T  S T R O U D  @ S S T R O U D  
P E T E  M A N N I N G  @ P E T E M A N N I N G  
!



W O R K S H O P  G U I D E L I N E S

• We are all designers. 

• Don’t worry about your drawing skills.  

• Have fun :)



Agile?



A G I L E  P R I N C I P L E S

• Individuals > process and tools 

• Working software > documentation 

• Collaboration > contract negotiation 

• Respond to change > following a plan

S O U R C E :  L E A N  U X  B Y  J E F F  G O T H E L F  &  J O S H  S E I D E N



Lean?



L E A N  P R I N C I P L E S

• Cross-functional teams 

• Remove waste 

• Continuous discovery 

• Ok to fail 

• Get out of the deliverables business 

• Outcomes, not output 

• Small, dedicated, co-located team

S O U R C E :  L E A N  U X  B Y  J E F F  G O T H E L F  &  J O S H  S E I D E N



Lean UX?



G O O D  B O O K S



L E A N  U X

• Understand the Problem 

• Declare Assumptions 

• Create an MVP (Minimum Viable Product) 

• Collaborative Design 

• Run an Experiment 

• Feedback & Research

S O U R C E :  L E A N  U X  B Y  J E F F  G O T H E L F  &  J O S H  S E I D E N



L E A N  U X

D E C L A R E  
A S S U M P T I O N S

F E E D B A C K  &  
R E S E A R C H C R E AT E  A N  M V P

R U N  A N  
E X P E R I M E N T

S O U R C E :  L E A N  U X  B Y  J E F F  G O T H E L F  &  J O S H  S E I D E N



G O O D  B O O K S



C O L L A B O R AT I V E  D E S I G N  @  N P R

• Understand Key Performance Indicators (KPIs) 

• Write a Problem Statement 

• Gather Evidence 

• Declare Assumptions 

• Identify Hypotheses 

• Sketch!



K E Y  P E R F O R M A N C E  I N D I C AT O R S

• Visitors 

• Return Visitors 

• Pageviews 

• Time on Site

• Pages per Visit 

• Media Plays 

• “Mindshare” 

• Social Sharing



G R O U P  E X E R C I S E

Social Bylines on Story Pages



A N T I - S O C I A L  B Y L I N E S ?



G AT H E R  E V I D E N C E

•Competitive Analysis 

•Past Attempts to Solve the Problem 

•Interviews 

•Who are the users? 

•Technical 

• What’s Possible 

• APIs 

• Widgets



V O X



Q U A R T Z



M E D I U M



G R A N T L A N D



N Y T I M E S



B U Z Z F E E D



N E W S W O R K S



D E F I N E  T H E  P R O B L E M



B U I L D I N G  A  T E A M

D E V E L O P E R ( S )

S C R U M  M A S T E R / P M

U X / D E S I G N E R ( S )E D I T O R I A L / S M E

P R O D U C T  O W N E R



B R E A K  I N T O  G R O U P S

Roles: 

• SCRUM Master/Project Manager 

• Interaction Designer/UX/Visual Designer 

• Editorial/SME 

• Developer/Engineer 

• Product Manager



W R I T E  A  P R O B L E M  S TAT E M E N T

Use a template



_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ [ O R I G I N A L  G O A L S ] _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

“[Our product] was designed to 
achieve …”



_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ [ U N M E T  G O A L S ] _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

“We’ve observed that the product 
isn’t meeting these goals:”



_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ [ N E G AT I V E  E F F E C T ] _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

“… which is causing this effect: …”



_ _ _ _ _ _ _ _ _ _ _ [ M E A S U R A B L E  C R I T E R I A ] _ _ _ _ _ _ _ _ _ _ _

“How might we improve  
[our product] so that users are more 
successful based on these criteria?”



G R O U P  E X E R C I S E



B R E A K

1 0  M I N U T E S



G R O U P  E X E R C I S E

Present Your Problem Statements 

(10 Minutes)



• C R E D I T  T H E  J O U R N A L I S T,  B L O G G E R  A N D / O R  W E B  
P R O D U C E R  

• L I N K  T O  B I O  PA G E S  
• L I N K  T O  A G G R E G AT I O N  O F  PA S T  S T O R I E S  

“[Our product] was designed to 
achieve …”



• N O T  I N D I C AT I N G  W I L L I N G N E S S  O F  J O U R N A L I S T  T O  
I N T E R A C T  W I T H  T H E  A U D I E N C E  

• N O T  S H O W I N G  T H E  R E L E VA N T  S O C I A L  M E D I A  
P R E S E N C E  O F  T H E  W R I T E R  

• N O T  T R I G G E R I N G  U S E R S  T O  F O L L O W / S U B S C R I B E

“We’ve observed that the product 
isn’t meeting these goals:”



• F E W E R  S O C I A L  M E D I A  F O L L O W E R S  
• N O T  R E A C H I N G  U S E R S  W H E R E  T H E Y  A R E  
• N O T  E S TA B L I S H I N G  T R U S T E D  V O I C E  E F F E C T I V E LY  
• R E D U C I N G  P O T E N T I A L  S O C I A L  L I F T  ( R E T W E E T S ,  

L I K E S ,  E T C )  
• I M P O R TA N T  C O N V E R S AT I O N S  N O T  H A P P E N I N G

“… which is causing this effect: …”



• M O R E  C O M M U N I C AT I O N  T O / F R O M  J O U R N A L I S T S /
A U D I E N C E  

• G R E AT E R  A W A R E N E S S  O F  J O U R N A L I S T S ’  V O I C E S  
• R E A C H I N G  N E W  A U D I E N C E  V I A  S O C I A L  L I F T

“How might we improve  
[our product] so that users are more 
successful based on these criteria?”



W R I T I N G  A S S U M P T I O N S

Every team member articulates ideas on: 

• how to solve the problem 

• technical and business risks 

• who the users are 

• what users value 

• how the product should feel & behave



A S S U M P T I O N S

Assumptions are a best guess. 

All guesses are worth considering. 

Kill the arguments.



A S S U M P T I O N S  A B O U T  U S E R S



P E R S O N A S

Name 

Demographic Info 

Pain Points & Needs 

Desired Outcomes



P R O T O - P E R S O N A S

• Best-guess Personas 

• Focus on pain points 

• Focus on the solutions these users 
need



A S S U M P T I O N S  A B O U T  T E C H N O L O G Y



A S S U M P T I O N S  A B O U T  M E A S U R E M E N T



A S S U M P T I O N S  A B O U T  C O N S T R A I N T S



G R O U P  &  P R I O R I T I Z E



G R O U P  E X E R C I S E

Write Assumptions 

(10 minutes)



F E AT U R E  H Y P O T H E S I S

• For each assumption:  

• how much risk or how important? 

• how unknown? 

• High risk/importance & highly unknown 
assumptions turn into hypotheses



_ _ _ _ _ _ _ _ _ _ _ _ [ F E AT U R E S ,  E X P E R I E N C E ] _ _ _ _ _ _ _ _ _ _ _

“We believe building these features 
and/or creating this experience …”



_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ [ P R O T O - P E R S O N A S ] _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

“for these people …”



_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ [ O U T C O M E ] _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

“… will achieve this outcome …”



_ _ _ [ M A R K E T  F E E D B A C K ,  Q U A N T.  R E S U LT S ,  Q U A L .  I N S I G H T ] _ _ _

“We will know this is true when we 
see …”



G R O U P  E X E R C I S E

Write Feature Hypothesis 

(10 minutes)



• E X P O S E  S O C I A L  H A N D L E S  F O R  R E L E VA N T  S O C I A L  
M E D I A  P L AT F O R M S  

• I N D I C AT E  W I L L I N G N E S S  O F  J O U R N A L I S T  T O  E N G A G E  
• S H O W  AVATA R S  
• S T R O N G  C A L L S  T O  A C T I O N  
• B A L A N C E  B E T W E E N  S O C I A L  M E D I A  I D E N T I T Y  O F  

I N D I V I D U A L S ,  S E R I E S ,  B L O G S  A N D  O V E R A L L  M E D I A  
C O M PA N Y

“We believe building these features 
and/or creating this experience …”



• “ S O C I A L  I N F L U E N C E R S "  
• “ V O Y E U R S ” -  PA S S I V E  S O C I A L  N E T W O R K  U S E R S  
• “ A C C I D E N TA L  T O U R I S T S ”

“for these people …”



• D E E P E R  R E L AT I O N S H I P S  B E T W E E N  J O U R N A L I S T S  A N D  
U S E R S  E M E R G E  

• U S E R S  T R U S T  I N D I V I D U A L  V O I C E S  A N D  T H E  O V E R A L L  
V O I C E  O F  Y O U R  O R G A N I Z AT I O N  

• R E A C H  N E W  A U D I E N C E

“… will achieve this outcome …”



• I N C R E A S E D  “ F O L L O W S ”  O N  S O C I A L  N E T W O R K S  
• I N C R E A S E D  S O C I A L  A C T I O N S  ( R E T W E E T S ,  S H A R E S )  
• C O M M U N I C AT I O N  T O / F R O M  J O U R N A L I S T S / A U D I E N C E  

• M O R E  M E N T I O N S  &  C O N V E R S AT I O N S  
• I N C R E A S E D  T R A F F I C  O N  S T O R Y  PA G E S  

“We will know this is true when we 
see …”



S K E T C H I N G



S K E T C H I N G

• Usually a 1-2 hour session 

• Review Problem Statement 

• Review important assumptions 

• Individual sketching (~15 min) 

• Present sketches & ask ?’s (~15 min) 

• Iterate (STEAL IDEAS) 

• Team sketches



G R O U P  E X E R C I S E

Sketch! 

(15 minutes)



P R E S E N T  S K E T C H E S



W H AT  C O M E S  N E X T  . . .

• Prototyping 

• User Testing 

• Revisit Hypotheses? Assumptions? 

• Sprint Planning



P R O T O T Y P I N G

• Keynote, Keynotopia 

• Axure 

• Invision App 

• HTML/CSS 

• Sketch Prototypes



U S E R  T E S T I N G

• Recruit and plan 

• Realistic scenarios to match prototypes 

• Test script 

• Remote observation (invite the whole team) 

• Test 

• Review findings with team 

• Plan next steps



U S E R  T E S T I N G  T H U R S D AY.  
O R  W E D N E S D AY.



M E A S U R E M E N T  &  A N A LY T I C S

• Did the experiments succeed or fail? 

• Hypotheses - true or false? 

• Did the user VALUE the product? 

• Ongoing measurement via dashboards and reports



M E A S U R E M E N T  &  A N A LY T I C S

The measurement of the product is also 
the product.



@ S S T R O U D       @ P E T E M A N N I N G

Thank you.


